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Date: Monday, March 11, 2024
Time: 4:00 P.M. Council Meeting
Location: Troutman Town Hall

400 N. Eastway Drive, Troutman, NC

Agenda Briefing

{Note: This meeting is live video streamed. Board action may be taken on agenda items and other
items of discussion}

Participants

I. Call To Order:

o Adjustments to Agenda Briefing Items
e Agenda Adoption

Mayor Teross W. Young, Jr.

Mayor Young/Council

I1. General Business:

A. Mayor and Council Items: At this time Mayor Teross Young provides an opportunity for elected
officials to make reports, comment, or ask questions.

1. Mayor and Council Comments

B. Staff Items: At this time Mayor Teross Young provides an opportunity for staff to make reports,
comments, or ask questions.

1. Town Manager/Staff Comments

2. Discuss a Request from the Exchange Club of Troutman to Display American Flags
Along the Richardson Greenway for the “Walk of Heroes”
3. Discuss a Possible Change in Utility Bill Printing Companies

4. Discuss the Consideration of Waiving Late Fees and Cut-Offs and Cut-Off Fees for the
Month of the Conversion to SmartFusion
5. Discussion of Georgie Street Park

6. Discuss Setting a Date for a Budget Retreat

Ron Wyatt, Town Manager
Wyatt

Justin Mundy, Finance
Director

Mundy

Emily Watson, Parks & Rec.
Director

Wyatt

I11. Overview of Town Council’s Upcoming Regular March 14, 2024 Meeting Agenda
Items Scheduled to be Presented

(Reference Draft Agenda Provided/Attached)

Wyatt

IV. Adjournment...Mayor seeks a motion and a second from the Council.

< Following the Americans with Disabilities Act, persons who need accommodations to attend or participate in this meeting should

contact Town Hall (704)528-7600 a minimum of 48 hours before the meeting to request such assistance.




