Town Council Strategic Planning Retreat Agenda

February 26, 2024 T TpeiFeoe
Town of Troutman Town Hall e
400 North Eastway Drive, Troutman, NC = @
7:30 AM Breakfast
Ronald Wyatt, T
8:00 AM Agenda Review / Set Expectations ona yatt, fown
Manager
8:15 AM Human Resources (HR) Department Lou Borek, HR Director
L Hair, Planni
9:00 AM Planning / Zoning Department Ynne air, Flanning
Director
10:00 AM Break
10:15 AM Public Works Department Austin Waugh, Public
Works Director
11:00 AM Police Department Josh Watson, Police Chief
11:45 AM Lunch
1:00 PM Parks & Recreation Department Emily W_atsor?, Parks &
Recreation Director
2:00 PM Finance Department Ju.stm Mundy, Finance
Director
3:00 PM Break
Wyatt, Town
3:15 PM Wrap-Up / Comments from Council Manager/Mayor Teross
Young, and Council
4:00 PM Adjourn Council




