
 

 

Town Council Planning Retreat Agenda 

February 26, 2021 

Town of Troutman Town Hall 
400 North Eastway Drive, Troutman, NC 

  8:00 AM Breakfast 

  8:30 AM Agenda Review / Set Expectations 
Ronald Wyatt, Town 
Manager 

  8:45 AM Town of Troutman Infrastructure  
Benjie Thomas, P.E.,  
West Consultants 

  9:15 AM Public Works Department 
Adam Lippard,  
Public Works Director 

10:00 AM Break  

10:15 AM Payroll Pro  Larry Powers, Owner 

10:45 AM Finance Department 
Steve Shealy,  
Finance Director 

11:00 AM Planning Department 
Jonathan Wells, Interim 
Planning Director 

11:30 AM Lunch  

  1:00 PM Police Department 
Officer Darin 
Bumgarner 

  1:30 PM Parks and Recreation Department 
Emily Watson, Parks 
and Rec. Director 

  2:00 PM Wagner Street Building  Watson/Wyatt 

  2:15 PM  Break  

  2:30 PM 
Miscellaneous Discussions (Website / Vehicle Logo, 
Etc.) 

Watson / Wyatt 

  2:45 PM Troutman Town Hall  Needs  Wyatt  

  3:00 PM Wrap Up – Comments from Council Wyatt / Council 

 Adjourn  


